ICANN
ANNUAL GENERAL

03

BARCELONA
20-25 October 2018

=

geoT‘I_\B.g roup

Promoting local digital Identities for
Cities, Regions, Languages and Cultures
on the Internet

www.geoTLD.group
Dirk Krischenowski, 24 Oct 2018, ICANN 63, Barcelona




.group

geoTLD

The People




e

The Organisations geoTLD.group
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The diversity in the Name Space

.boston
.miami
.nyc
.quebec
\vegas

dat
.rio

.alsace

.amsterdam

.bayern
.brussels
.bzh
.cologne
.cymru
.eus

.gal
.gent
.irish
.koeln
.london
nrw
.paris
.ruhr
.scot
.saarland
.SWiss

Vvlaanderen

\wales
.Zuerich

.barcelona
.bcn
.berlin
.budapest
.corsica
.hamburg
Jdst
Jstanbul
.madrid
tirol
wien

.helsinki
krd
:moscow
:MOCKBa
.stockholm
tatar:*
: 3 aabudhabi
ool
. .arab
Tone
.doha
.dubai
.africa
;i .capetown
. .durban
Jjoburg
geolLDs 2018
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Kkyoto
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.J %= (.guangdong) SIS
.)'—ﬂ‘N (:guangzhou)
.melbourne
.sydney

geoTLD members 2018
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C|ty Region — Language - Culture geoTLD.group
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Success Factors
in geographic Top-Level Domains
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Measurable
Key Perfomance Indicators
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KPI 1 — Economic Health geoTLD.group

geoTLD’s annual operational costs are about USS 500k — 2,000k.
Sustainable operations are welcome/mandatory.

* High domain prices comes with more trust and stickyness
* Low domain prices comes with more spam and fraud



PROFIT

USS 36 USS 100 geolLD.group
55 000 15,000

.berlin "SW'SS

Wholesale price
No. registered romains
Top-level domain

PRICE
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KPI 2 — Active Domain Names geoTLD.group
Good:

Active Domain names J (73_61 0/.5:.)

Bad:

0 (38.43%)

Active domain names
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KPl 3 — Websites visible to Google geoTLD.group

Shows the quality and use of a geoTLD

GO g Ie site:.boston

Alle Bilder News Shopping Maps Mehr

Ungefahr 9.360 Ergebnisse (0,33 Sekunden)
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How many websites by site:.cat geoTLD.group

655.000.000 websites with .cat

FUNDACIO

.Cat



KPI 4 — Domains in Alexa‘s top Million  geoTLD.group

e Search traffic

* Popularity

* Engagement

* Visitors

€)Alexa

The Web Information Company
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outlier.nyc
myschools.nyc
mods.nyc
ablepartners.nyc
mystudent.nyc
digital.nyc
yaeji.nyc
enlight.nyc
bluebirdlondon.nyc
meetmagento.nyc
voting.nyc
joinery.nyc

57054

106264
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KPI 5 —Domain Names per Inhabitants geoTLD.group

Sales in USD
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Legend

x-Axis:  Number of Domain Names
y-Axis:  Sales in USD

Size: Domains/1000 Inhabitants
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KPl 6 — Economy Power of Place geoTLD.group

The logic is:

In a place with a higher GDP per inhabitant more Domain Names per
inhabitant should be possible.

BERLIN MUNICH

287 Domains per 410 Domains per
1,000 inhabitants 1,000 inhabitants
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KPI 7 — Comparision to ccTLD geoTLD.group

5,6 times more .miami domain names are registered in
Miami than in the local ccTLD .us! o w
.miemi US

DOMAIN NAMES

.stanbul has reached a level of 34% of the
penetration of .tr. (eistanbul @[T
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Other and Non-Measurable
Key Perfomance Indicators
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KPl = Premium Domain Names geoTLD.group
broadwaytickets.nyc USS 25,000

rooms.london GBP 9,100

taxi.berlin EUR 10,000

eigentumswohnung.wien EUR 2,500

macarons.paris EUR 2,800

personalinjury.miami EUR 2,550

kulturgut.bayern EUR 2,000



KPI - Public VISIbI'Ity geoT\LD.group




KPI - Advertising Volume

“0f course | want
.Sol'm
choosing the candidate
with a plan to keep us safe.”

READ THE VOTER GUIDE AT VOTING.NYC

Make your voice heard. Vote on September 12. nyc
#NYCVOTES votes

011-019
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Patricia Papadimitriou,
Gneisenaustr 50, 10961 Berlin
www.schwaermerei.berlin

| J J
.. WWW.bjenvenue.paris

P|- Perce

the Pub

ved Presence
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KPI - Content in local
anguage?

Catalan
Basque
Galician
Breton
Welsh
Scottish
Kurdish
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.eus Observatory — Basque Language  geoTlD.group




.barcelona

S AL o

.barcelona .-

KPI - (Digital) Place Branding

How does the digital
identity interact with

the existing place
brand?

How are the place’s
vision, mission, goals,
values, strategy,
directions, awareness
and digitalization
affected by the new
local identity?




